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PREFACE
Public Sector Undertakings play a pivotal role in the industrial progress of the state
providing economic growth, employment opportunity and social upliftment. The PSUs in the
state operates in diverse sectors ranging from Core Engineering sector to the Traditional
Sector.
The new State Government has given focus on the empowerment of the State Public
Sector. The Hon’ble Minister for Industries Sri. P. Rajeeve has emphasised the need for a
thorough restructuring and re-modeling of State PSUs to improve its efficiency. The PSU’s
were asked to prepare a Master Plan with the vision of transforming them into prominent
enterprises in the State and to empower them to act as prime movers of the state economy.
The PSU’s were categorized in seven separate sectors.
Traditional Industries in the state plays a major role in shaping the rural economy in
the State providing huge employment opportunities. The sector is characterized with the
attributes like Unorganized sector, Dependency of Raw materials, Skill of Depletion,
Marketing challenges etc.,. Handicrafts Development Corporation of Kerala Ltd,(HDCK)
Kerala Artisans Development Corporation Ltd,(KADCO) Kerala State Palmyrah Products
Development and Workers Welfare Corporation Ltd,( KELPAM), Kerala State Bamboo
Development Corporation Ltd are the major Traditional Sector Public Sector undertakings
under the Industries Department, Government of Kerala.
Master Plan templates were designed to cover the present state, a SWOT analysis ,
assessment of technological and marketing needs and financial strategies. As part of the
exercise deliberations were conducted with all stakeholders including workers and Trade
unions. Based on the inputs a short term, medium term and long term plans were drawn
with 2 years, 5 years 10 years respectively.
A master plan with dynamic long term planning of these organizations with
conceptual layout to guide future growth and development has been prepared after
incorporating the suggestion of the experts in the sector.
In the master plan document Handicrafts Development Corporation of Kerala Ltd
(HDCK) has given more focus on expanding its marketing network with focus on global
marketing, branding, digital market and linkages with Tourism, Bamboo Corporation has
devised plans to tackle issues with respect to raw materials, KADCO has given more focus
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on empowering Artisans and Infrastructure development whereas KELPAM has devised
plan for value addition in Palmyrah sector.
The Master plans prepared were presented on 13.07.2021 to a High level committee
chaired by the Hon’ble Minister for Industries along with Principal Secretary (Industries),
RIAB officials and experts from each sector.
The whole exercise of the preparation of Master Plan included detailed discussions
among all stake holders in bringing innovative ideas. A thorough retrospection and the
solutions arrived has provided a new road map for the efficient functioning and
development of the Corporations and the sector. This has provided all the Managing
Directors with new vision documents at the juncture when all the entities were seriously
plagued and crippled with the economic constraints brought in by pandemic situation.
As the Convenor of the sector I express my sincere gratitude to Hon’ble Minister for
Industries Sri. P. Rajeeve for his guidance and direction, sincere thanks to Sri. APM
Mohammed Hanish IAS, Principal Secretary (Industries) for his support and guidance. I also
express sincere thanks to the Chairman and Secretary and all the team of RIAB and the
experts for rendering all necessary guidance and support in the preparation of the Master
Plan.

N.K Manoj
Managing Director
Handicrafts Development Corporation of Kerala Ltd.
Convenor Traditional sector
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INTRODUCTION
Master Plan 2021-30 prepared by HDCK Ltd. focuses on the multi-faceted development
programs with a short term, medium term and long-term perspective. The interventions
include a Business process re-organization, Organizational restructuring, Cost reduction,
Sector development initiatives and Diversification strategies aimed at transforming the
Corporation to a profit making entity and a one billion turn over company by 2030. The
strategies focus on a shift in marketing strategies with branding and tourism as thrust
areas with the vision of growth in the handicrafts sector. Several design initiatives and
welfare schemes are part of the master plan. The resources planned to be synergized
from various programs from Government of Kerala and Government of India as well.
The Master Plan has been prepared by the Company in consultation with the staff and
recognized trade unions of the Corporation. Experts in this field and Administrative
Department were also consulted for the preparation of the same and the Corporation is
grateful for their valuable suggestions and remarks.
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Major Product Range
Kerala‟s strength in the Handicraft Sector includes the following items:

1. WOODCRAFT
• TRIVANDRUM
• ERNAKULAM
• THRISSUR
Dhanawanthiri – Wooden Made

2. POTTERY ITEMS

• KOTTAYAM
• TRIVANDRUM
• PALAKKAD

3. COCONUT SHELL-DERIVED PRODUCTS

• KOZHIKODE
• ERNAKULAM
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4. STRAWPICTURE

• KOLLAM

5. BANANA FIBER HANDICRAFTS

• WAYANAD

6. PALM

• PALAKKAD
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7. METAL CRAFTS

•

PATHANAMTHITTA

•

KANNUR

•

KASARGOD

Another beautiful tradition of Kerala handicrafts is the making of ivory, bamboo, palm
leaves, seashells, coconut shells, clay, cloth, stone, etc. Now, the traces of these
handicrafts of Kerala can be seen in palaces, old heritage homes, museums, etc. Kerala is
also famous for its carvings, cast bell metal work, jewellery, granite idols, pillars, coir,
coconut shell products, carvings in wood, especially rosewood or sandalwood, snake boat
models and other figurines. Drums like the chenda, maddalam, mridangam and edakka
are carved out of single piece logs. It has been rightly said that crafts virtuallyrun in the
blood of Kerala and therefore the quest for innovation and invention continues even
today in the state.

The Brass and Bell Metal art
The Brass and Bell Metal art is one of the famous arts in the state. It uses an alloy of tin,
copper and brass to create idols of mythological events like the „Tandava Dance‟.
Moreover, this metal is used for making lamps and various household articles.
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8. COIR AND CANE PRODUCTS

•

ALAPPUZHA

•

WAYANAD

•

ERNAKULAM
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GEOGRAPHICAL INDICATION (GI)

A geographical indication (GI) is a name or sign used on certain products which
corresponds to a specific geographical location or origin (e.g., a town, region, or
country). India, as a member of the World Trade Organization (WTO), enacted
the Geographical Indications of Goods (Registration and Protection) Act, 1999 has come
into force with effect from 15 September 2003. The following are the Handicrafts
products which attained Geographical Indication tag.
1. Brass broidered coconut shell craft of Kerala is the craft of making beautifully
carved and brass broidered products like cups, flower vases, snuff boxes, nut bowls,
powder
boxes
and
spoons
using coconut shells as
practiced
by
the artisans of Kerala in India. This art requires great skill on the part of the artisan as the
shell is extremely hard. The main centers of production in Kerala are located
in Thiruvananthapuram and Kozhikode Districts. Though the coconut shell craft is also
prevalent in Goa, Tamil Nadu, Pondicherry, Andaman and Nicobar Islands and West
Bengal, the brass broidered variety is practiced only in Kerala.
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2. Screw pine craft of Kerala is the craft of making different types of mats and wall
hangings using the leaves of the screw pine plant as practiced by artisans in Kerala. As
per an application filed by Development Commissioner (Handicrafts), Ministry of
Textiles, Government of India, "Screw pine craft of Kerala" has been granted
Registration in Part A in respect of Mats, Door Mats, Wall Hangings, Bed Mats, Prayer
Mats falling in Class – 27 under Sub-section (1) of Section 13 of Geographical
Indications of Goods (Registration and Protection) Act, 1999 with effect from 30
November 2015.

3. Aranmulakannadi, meaning the Aranmula mirror is a handmade metal-alloy
mirror, made in Aranmula, a small town in Pathanamthitta, Kerala, India. Unlike the
normal "silvered" glass mirrors, it is a metal-alloy mirror or first surface mirror or front
surface reflection mirror, which eliminates secondary reflections and aberrations typical
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of back surface mirrors. The exact metals used in the alloy are maintained as
a Vishwakarma family secret.It is polished for several days to achieve the mirror's
reflective surface. They are considered to be one of the eight auspicious items or
"ashtamangalyam" that play a role in the entry of the bride at a wedding venue. These
unique metal mirrors are the result of Kerala's rich cultural and metallurgical traditions.
They have great historical and cultural value and are thought to bring good luck. They are
produced by one extended family in Aranmula. The origins of the Aranmulakannadi are
linked to the Aranmula Parthasarathy Temple. According to legend, centuries ago the
royal chief brought eight families of experts in temple arts and crafts
from Tirunelveli district to Aranmula to work on the mirrors in the Parthasarathy temple.
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HANDICRAFTS DEVELOPMENT CORPORATION OF
KERALA LIMITED (HDCK)

VISION
The vision of the Corporation is to Protect, Promote and Preserve the Craft Excellence of
Kerala.

MISSION
Development, Marketing and Welfare activities in the handicrafts sector and artisans of
Kerala.

Handicrafts Development Corporation of Kerala Ltd, a Government of Kerala
undertaking, functioning under Department of Industries and Commerce, Government of
Kerala, was incorporated in 1968.
The prime focus of corporation is providing a marketing platform for traditional artisans
of Kerala and there by uplift their living standard. Corporation through its 19 showrooms
under the brand name "Kairali", spread at strategic places all over India, is marketing
handicrafts procured directly from the Artisans. SMSM Institute, at Trivandrum is the
flagship showroom of the corporation. KAIRALI AND SMSM Institute has a
mesmerizing collection of Souvenirs, Mementoes and hand-crafted Gift articles.
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SMSM INSTITUTE

SMSM CENTENARY BUILDING AND THEME SHOWROOM
The SMSM Institute is the Central Emporium of HDCK Ltd. stands for
SreeMoolamShashtyabdapurthi Memorial Institute in memory of the 60th Birthday
anniversary of His Highness King SreeMoolamTirunal of the princely state of
Travancore. This institute was started during 1917 as a craft institute and later converted
into a trade center by shifting this craft center to another place and the Centenary
Building Theme showroom and Exhibition center inaugurated recently. This is situated
near Govt. Secretariat, Statue, Thiruvananthapuram.
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SPICES IN CRAFTS
Focusing on the gifting needs HDCK recently into the development and marketing of
innovative corporate gift items. 'Spices in Crafts' is the new venture, in which Kerala
spices and Kerala handicrafts are integrated to form elegant products.

MARKETING OUTLETS
HDCK is directly operating 19 emporiums for marketing the handicraft products of
craftsman‟s. Acquiring of handicrafts products for marketing through these outlets are
through Direct Purchase, Consignment Sales and In-house exhibitions. HDCK has a
central emporium named SMSM institute and other 18 emporiums under the brand name
“KAIRALI. Profit status of the Corporation primarily depends on income generated from
these marketing outlets.

SHOWROOMS INSIDE KERALA

SHOWROOMS OUTSIDE KERALA

KANNUR
KOZHIKODE

NEW DELHI
BANGALORE

THRISSUR

CHENNAI

ERNAKULAM

COIMBATORE

KOTTAYAM

OOTY

THIRUVALLA

NAVI MUMBAI

KOLLAM

GUJARAT

TECHNOPARK
STATUE
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SECTOR INITIATIVES IMPLIMENTED BY HDCK

LOAN SCHEMES IN ASSOCIATION WITH NBCFDC
HDCK is implementing the loan schemes to craftsmen belonging to backward classes.
Financial support up to an amount of Rs. 3,00,000/- is provided to aid craftsmen to build
single units and sell their products and also help to extend their business. Loans are
provided at a normal rate of 6%. Corporation is planning to expand the loan scheme
through National Minority Finance Development Corporation and National
Scheduled Caste Finance Development Corporation.

COMMON FACILITY SERVICE CENTRE AT ATTAKULANGARA
The Corporation is running a Common Facility Service Centre (CFSC) at
Thiruvananthapuram for the benefit of wood-based artisans to improve their crafts and
also to eliminate drudgery. During the initial period, 100 odd craftsmen were utilizing the
services of CFSC. But, as of now, less than 25 craftsmen above the age of 60 years are
being engaged. CFSC is also facing acute shortage of raw material at competitive rates.
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The artisans are directly utilizing the facility available at the CFSC for making of
products.

COMMON FACILITY
KUNHIMANGALAM

CENTRE

AT

KADAVOOR,

CHERPU&

The corporation recently starts functioning Common Facility Centers (CFCs) at
Kadavoor, Kollam, Kunhimangalam, Kannur and Cherpu, Thrissur. Where CFC
Kadavoor is mainly concentrated with the production of straw picture crafts, Cherpu with
Wood craft and Kunhimangalam with bell metal crafts.

EXHIBITIONS, TRAINING AND OTHER WELFARE ACTIVITIES
HDCK is presently engaged with the implementation of projects funded by Development
Commissioner (Handicrafts) for the conduct of activities like exhibitions, training, and
other welfare for the craftsmen of the state. Many of the components carry only 70 %
central assistance,30% must be borne by the implementing agency/State Govt. The lack
of working capital is hindering the implementation.
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FINANCIAL DATA

Authorized capital:

Rs.300 lakhs and paid up capital is Rs.276.77 lakhs.

Shares held by Govt.of Kerala:

Rs.215.77 Lakhs (77.96%)

Shares held by Govt.of India:

Rs.61 Lakhs (22.04%)

Total Liabilities as on 31.03.2021: Rs.10.40 Crores

SALES AND PROFIT/LOSS FOR THE LAST FIVE YEARS

Internal Audit
Completed
(Y/N)
Statutory Audit
Completed
(Y/N)
Turnover
Operating
Profit/
loss
Profit/Loss
(PBT)

2019-20

202021(prov)

2016-17

2017-18

2018-19

Yes

Yes

Yes

Yes

Completion
stage

Yes

Yes

Yes

Yes

No

1229.35

1193.08

1264.89

1124.19

284.36*

-218.88

-272.63

-297.48

-224.51

-422.03

-395.54

-489.84

-449.27

-490.54

-671.96

*Turnover for the financial year 2020-21 & for the last quarter of 2019-20 has been affected by
the closing down of units due to Covid 19 lockdowns. The major sales avenues of exhibitions and
fairs could not be conducted during the period. The sales of Handicrafts are closely linked with
Tourism events which has also badly affected during the period.
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SWOT ANALYSIS

STRENGTHS
 Brand name - Handicrafts Corporation as a registered brand name Kairali&
SMSM Institute is also a brand among customers in Trivandrum
 Kerala’s Rich Cultural Heritage - Kerala has the rich cultural heritage with
variety of arts forms the handicraft products are reflection of Kerala heritage.
 Authenticity – Being a government owned Enterprise the products carry the
authenticity of government products in terms of quality.
 Niche Market – HDCK enjoys a Niche Market in wooden idols and Sandalwood
products with own production center and rawmaterials directly source from forest.
Own production send this and requirement directly from forest
 Skilled Artisans - The skill level of artisans of Kerala is better compared to other
states and hence products enjoy and edge.

 Common Facility Centers (CFCs) - Corporation runs four common facility
centres on different products thishelps augment production.
 GOK& GOI Aid - Channelizing aids from both Govt. of Kerala and Govt. of
India.
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WEAKNESS
 Narrow Market Presence - The Corporation has only 20 outlets considering the
geographical extent of India and unexplored global market the presence is quite
narrow.
 Brand Visibility – Although HDCK has a brand in the name of Kairali it is
limited to the state of Kerala and visibility of the brand in national and
international platform is limited.
 Design Constraints – Lack of an exclusive design centre and facilities for on
design and commercialization.
 Sectoral constraints – Handicraft sector being an unorganized sector
channelizing resources is difficult.
 Showroom Ambience - Majority of the showrooms had been built during 1980
and hence not in tune with the present customer perceptions in terms of ambience.
 Organizational Constrains – Accumulated loss and old statutory liabilities pose a
major threat on the financial stability of the corporation as well as working capital
shortage. Net worth is negative hence unable to obtain funding from banks.
o Negative Net worth
o Balance sheet saddled with liabilities
o Manpower Constraints- The corporation faces acute shortage of quality
manpower especially in areas of marketing, designing and Finance.

OPPORTUNITY
 Global Orientation – Global orientation to natural products and replacement of
plastic present a great opportunity for products particularly in natural fibre,wood,
bamboo& cane, coconut shell etc.
 Complimenting with “Gods own Country” Brand - Kerala‟s Gods own country
brand has obtained international acclaim. Complimenting the Kerala Brand
Handicrafts with God‟s Own Country brand would enhance brand visibility.
 Tourism linkage - Handicrafts market is linked with Tourism activities.
Possibility of craft Tourist destinations, souvenirs and synergisation with Tourism
sector, Road Shows and Cultural fests.
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 Exploring global market – Several International Expos are important marketing
events of Handicrafts. Participating in such events would enhance global presence.
 Synergisation – Bouquet of Traditional Kerala Products - Kerala has a basket
of traditional products like Handicrafts, coir, Handloom and Khadi products. This
opportunity for provide a platform for such products in premium showrooms.
 Backward linkages – Increased product & production could centre with effective
backward linkages with clusters, CFC‟s etc.

THREATS
 Low quality substitutes - Products made of plastics; low quality wood, acrylic
products etc. which are cheap, pose a threat for products from quality Raw
materials.
 Natural calamities/Epidemic – Natural Calamities and epidemics pose a major
threat to Tourism and thus the Handicraft market. Moreover Handicraft purchase
is discretionary spending. Hence economic problems due to natural calamities &
epidemics also paralyse the market.
 Depletion of Skilled labours and migration from traditional sectors- Whole
traditional sector is facing a problem of Migration of labours to other lucrative
sectors, particularly among younger generations.
 Mechanized Products- Handicrafts are mainly handmade. With the advance of
technology, intricate shapes and models are now available through 3D printing and
other mass production methodologies. This poses a huge threat to traditional hand
made products.
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MASTER PLAN OBJECTIVES

 Increase Market presence
The present marketing network is limited to the 20 showrooms within the country and
a minimal presence in online marketing platform and exports. Considering the
geographical extent of the country as well as the global opportunities the marketing
presence needs to be substantially expanded. It is planned to cover the major tourism
centers of the country and as well as marketing hubs in major global consumer states
of Indian handicrafts. Focus is also given to a major expansion in the online marketing
platform supplementing it with social media.
 Enhancing Brand Visibility
Handicrafts Development Corporation already owns a registered trademark under
brand name of Kairali. The visibility of the brand name is limited. So the master plan
focuses on program improvement as sponsoring major events with tourism linkage and
international exports.
 Introduction of new designs and souvenirs
One of the major challenges faced by the sector is the non-availability of the new
designs and souvenirs. Plans are envisaged for development of design development
programs. of existing designs, linkage with major design institutions and setting up of
a craft institute and academic linkages.
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 Growth towards 1 billion Turnover
Progress and plans for a substantial and systematic growth of business from the
present 12 crores per annum to more than 110 crores turnover by 2030. The
additional business turnover is generated through marketing interventions, export and
through the diverse to strategy envisages under the master plan.
 Reduction in Infrastructure and Operational Costs
Transforming loss making units to franchise outlets, thereby reducing the operational
expenses. Technical supplementation is also planned for improving efficiency in
operations, including automation and reduction of cost.
 Profitability in operations - Through the master plan initiatives the corporation
proposes a turnaround towards a profit-making entity by 2022-23, by implementing
the new marketing initiatives as well as the reduction in infrastructure and operational
costs. The main increase in revenue is envisaged through the expansion of the
marketing network, online marketing platform and export initiatives.

 Artisan Welfare-The major object of the formation of the corporation is to ensure the
welfare and wellbeing of the handicrafts artisan community. Majority of the artisans
belong to lower income strata of the society, and this has been a reason for drain of
manpower from traditional sectors. The sector initiative under the master plan focuses
on improving the productivity of the artisans by skill development programs and
trainings. Another challenge encountered by the sector is reluctance of younger
generation towards taking up employment in traditional handicrafts sector. In order to
address these various activities to attract youth, it is planned to train them from the
school level itself with Craft @School programs as well as skill development training
programs etc.
 Organizational restructuring of HDCK - To achieve the various goals planned
under the master plan initiatives, a thorough re-structuring of the organization is
required, which include both financial re-structuring as well as manpower restructuring. The financial re-structuring includes loans to equity conversion, working
capital infusion and building up a healthy balance sheet.
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The corporation is facing severe shortage in manpower, especially in areas of
marketing and design. Manpower rationalization and infusion of manpower to sectors
like digital marketing and designing is planned.Supplementing the activities through
automation is also planned.
 Diversification (Fall back Strategies)-Alternate income generation
The main activity of the corporation is the sale of handicrafts, which is the main income
source for the corporation. The sale of handicrafts is heavily depended on tourism
activities, ceremonies, exhibitions and fairs. All these avenues suffered a severe setback
during the Covid-19 pandemic situations. This has warranted a situation in which
corporation needs to think of alternate strategies.
Alternative diversification strategies are:
 Handcrafted Furniture
 Interior Furnishing
 Multi- storied building.

MASTER PLAN STRATEGIES
The master plan strategies hinges on the following thrust areas.








MAKETING
BRANADING
DESIGN DEVELOPMENT
ORGANIZATIONAL RESTUCTURING
ARTISAN WELFARE
DIVERSIFICATION
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MARKETING STRATEGIES

The handicrafts market has huge untapped potential both with and outside the country. To
tap this potential the market presence of the corporation needs to be substantially
improved. All the major tourist destinations and cultural hubs of the country are huge
potential market for handicrafts. The master plan strategies aims at expansion of existing
marketing networks ensuring adequate national and global presence.

Relocation/closure of unviable units: The units at FortKochi, Thiruvalla Statue,
Coimbatore & Ooty are proposed to close down since they are found unviable.
Relocation of units are proposed for units at Ernakulam, Kozhikode,Banglaore as huge
expenses are incurred on rent which has affected the profitability of units. Hence it is
proposed to relocate to more feasible locations.

Sale of Handicrafts is the main income source of the corporation. As part of the master
plan the corporation proposes complete revisit on its existing marketing strategies. The
present arrangement of own company outlets to be linked /transformed to
premium/signature outlets in major cities. Exposure of market network is planned
through Franchise outlets. A hub & spoke model marketing strategy is proposed for
expansion of marketing network. Kairali units and premium showrooms would act as a
hub and outlets from the distribution model.

1)MARKET STUDY
A detailed market study is proposed to identify viable market destinations. Primary focus
will be given on Tourist Centers for establishing franchise outlets at selected locations.
Majority of the Indian Handicraft are exported to countries like USA, UK, European
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Countries, Canada, Japan, Singapore etc. The international franchises are proposed at
such destination countries.
A provision of Rs. 50 lakhs is proposed.

2)FRANCHISE OUTLETS
The major programmes planned under the Marketing Strategy is establishment of
Franchise outlets inside the country and outside.
The future perspective planned is to limit the corporations own outlets to premium
signature showrooms and transform the Kairali outlets to franchise mode and thereby
reducing operational cost and fixed expenses.
Franchising is based on a marketing concept which can be adopted by an organization as
a strategy for business expansion. Where implemented, a franchisor licenses its knowhow, procedures, intellectual property, use of its business model, brand, and rights to sell
its branded products and services to a franchisee. In return the franchisee pays certain
fees and agrees to comply with certain obligations, typically set out in a Franchise
Agreement. The corporation propose 40 new outlets within the country in a phased
manned. In short term 8 new outlets are planned.
The proposed locations are:
1. Varanasi
2. Agra
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3.
4.
5.
6.
7.
8.

Kolkata
Shimla
Kumarakom
Wayanad
Pune
Alappuzha

Medium Term Plan – 12 new outlets are planned, and destination are based on market
study.
Long Term- 20 New outlets are planned, and destinations are based on market study.
 Hub and Spoke marketing approach
 The corporation will procure handicrafts from artisans and will be distributed to
the franchises.
 The signature and Kairali outlets will work as a sourcing Hub for franchise.
 The necessary infrastructure arrangements are to be built by individual franchises.
 Corporation will provide marketing and branding to such outlets.
 Effective monitoring and Online billing system will be established.
 National Franchise will be launching in November 2021.
An outlay of 5 lakhs is proposed per franchises for advertisement and branding. An
additional turnover of 50 lakhs per year are expected from each franchises.
International Franchise outlets are proposed at USA, UK, European Countries, Canada,
Japan, Singapore etc. The exact locations will be based on the market study proposed.
International franchises are planned to setup on medium term and long term. A total of 10
such international franchises are planned. An additional turnover of 1crores is expected
from each franchise per year.
An outlay of 5 lakhs is proposed per franchises for advertisement and branding.

DUBAI EXPO
World expo 2021 is going to be the first expo being held in the MEASA region
comprising of the Middle East and Africa. This region is going to experience the largest
event ever with people from over 190 countries. Expo 2021 is being held in Dubai, UAE.
It is notably going the world's greatest show hosted by Dubai. The business world will
converge at this venue, and the corporation finds it as an excellent opportunity to launch
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its international franchise model. It is proposed to utilize the slot available for Kerala in
the Indian pavilion during December – January.
An outlay of 49.50 Lakhs has been approved by the department of working group under
Karakaushala shouhridapadhadhi.

3)PREMIUM SIGNATURE OUTLETS
This project is a novel idea in this sector. The Corporation had already opened a themebased sales outlet at Trivandrum which was inaugurated in the year 2020.This new outlet
is getting good response from the public. In line with this the Corporation proposes to
establish “Premium Sales outlets across the Country”.

Its tentatively planned at major cities like Mumbai, Kolkata, Hyderabad, Bangalore,
Ahmedabad, Cochin and Delhi (transforming existing outlets). The exact locations would
be based on the market study. Two number are planned in the medium term and 5
numbers are planned during long term.
 The outlay for each outlet is 2 crores
 Expected additional turnover of 3Cr per year is expected
 6000 to 8000 Sq. Ft. area
 Signature outlets
 Customer longue
 Theme Based Pavilions
 International Pavilions
 Synergizing with other Traditional sectors
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4) DIGITAL MARKETING AND ADVERTISING
Digital marketing in handicrafts sector and its popularization is significant in the present
era, were natural calamities, pandemics, lockdown etc. affects the normal course of
marketing. The Corporation already started online sales through the own websites and
other online marketing platforms like Amazon, Flipkart etc. The proposal is for
strengthening the online/digital marketing through various media.
Advertising is a marketing communication that employs an openly sponsored, nonpersonal message to promote or sell a product, service, or idea. Sponsors of advertising
are typically businesses wishing to promote their products or services. Advertising is
differentiated from public relations in that an advertiser pays for and has control over the
message. It differs from personal selling in that the message is non-personal, i.e., not
directed to a particular individual.
Now a days, Advertising and promotion plays a major role in creating awareness about
any products. Corporation is considering exploiting the possibilities of all types of
advertising media in a phased and effective manner.
A catching tagline is also a necessary feature for getting a permanent place in the mind of
viewers.

Programmes Planned under Digital Marketing
Dynamic Website
Modification and redesigning of the existing website (www.handicrafts.kerala.gov.in)
make it more appealing, user friendly and informative. Specification, making of craft,
material used, historical importance and its origin etc will be mentioned along with the
product description.
360-degree visibility of the premium showroom - Centenary building and theme
showroom will gives more attractiveness to the website.
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Strengthening of Online sales:
Corporation owns an ecommerce marketing platform along with sales through other
ecommerce platforms like Amazon and Flipkart. Online marketing will be strengthened
by the introduction of variety of products, product review, artistic value etc. More
product rage and newly developed products will be added. Publicity will be given for
utility and eco-friendly Handicraft products. Creation of data base of customers for
intimation to customers about new arrivals and festival offers through bulk emailing and
SMS.
Conversion of major showrooms into a sales hub for e-commerce platforms, where orders
can be proceeded speedy and there by improve customer satisfaction. Advertisement
within the ecommerce platforms for fastmoving individual products will helps to improve
sales.
Online Advertising: Google Ads.
Google Ads provide us to advertise and promote our products and services when users
search relevant key words. We can opt out a good campaign like individual product
promotion under the Google Ads for promoting our products worldwide.

Social Media Marketing (You-Tube Channels/Facebook/Instagram)

Focus will be given on strengthening of social media marketing and campaigning. We
can‟t even imagine a world without the above logos. That much impacts these social
media platforms has created on the minds of people over these years. Creation of YouTube channels, Attractive Face book pages and well-designed Instagram accounts
detailing the making of Kairali Products, Lives of Artisans, Outlet Information etc shall
contribute much to the marketing of Handicraft products.
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Empanelment of separate agencies will be done for marketing campaigns and Google
Ads.

Linkage with EPCH, DGFT
HDCK is having membership in Export Promotion Council for Handicrafts (EPCH) and
carrying out exports from SMSM Institute in small scale. Corporation is now thinking
about the aggressive marketing and penetration of products outside India through exports
and aims at huge revenue generation. For this, the corporation is proposed to tie-up with
the digital platforms of EPCH and also tie-up with DGFT to the promotion of Handicrafts
through export hubs.
The products of the artisans will be displayed in the digital platforms of EPCH& DGFT,
which has worldwide reach to customers.
Total outlay of Rs.30 lakhs in short term, 50 lakhs in medium term and 100 lakhs in long
term is proposed for the above digital marketing exercises and additional turnover
expected will be an average of 2-3 crores per year.

Virtual Exhibitions
Due to recent natural calamities in Kerala, tourist inflow became low which badly
affected the sale of Handicrafts items. Moreover, due to the spread of Covid-19, all
exhibitions and fares came to a standstill. The situation is still continuing. During 202122 there is only remote possibility for re-staring Exhibitions and Fares.
In order to overcome this scenario, Corporation is planning to organize virtual
exhibitions. This will provide marketing facilities to the artisans of our State to sell their
products round the year to a wider target customer segment.
Artisans are not getting enough opportunities to access the domestic/international highend markets as they are generally from remote or rural areas. It is necessary to facilitate
their access to various markets to showcase their skills. The Virtual Exhibitions will be a
breakthrough for this. Adequate publicity will be provided for the same.
The project envisages conducting virtual exhibitions of 8-10 days duration across India,
with participation of maximum 50 artisans from India in each event. 15 numbers of
Virtual exhibitions are planned to conduct.
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Out of the total outlay of Rs.75 lakhs, 22.50 lakhs have already sanctioned by GOK.
Total turnover of 25lakhs is expecting from each exhibition.

5) EXPORT
Export sales play a vital role in the Handicraft sector in our Country. Even though the
recent natural calamities and pandemic had an adverse effect in the normal sales of
Handicrafts in our Country, the export sales did not affect. The annual export of
Handicrafts in our Country is around 25000 cores. However, the share of export from our
state is very low.

The handicrafts sector is important for the Indian economy as it is one of the largest
employment generators and accounts for a significant share in the country‟s exports. The
state and regional clusters contribute significantly to handicrafts export. The Indian
handicrafts industry is fragmented, with more than seven million regional artisans and
more than 67,000 exporters/export houses promoting regional art and craftsmanship in
the domestic and global markets.
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Key Market and Export Destinations:
Indian handicrafts are exported across geographies, with the top 10 destinations being the
US, the UK, the UAE, Germany, France, Latin American countries (LAC), Italy, the
Netherlands, Canada and Australia.
HDCK is having membership in Export Promotion Council for Handicrafts (EPCH) and
carrying out exports from SMSM Institute in small scale. Corporation is now thinking
about the aggressive marketing and penetration of products outside India through exports
and aims at huge revenue generation. Commercial Department of the corporation, who
are taking care of the marketing activities, will be divided into Domestic and Export
wings to have special focus on the area of exports.
Channels for obtaining the Export Orders
Approach Export Promotion Council's / Export Promotion Organisation's / Chambers /
Trade Associations / National Centre for Trade Information [NCTI] to get a list of
Foreign Buyers of the product identified.
Approach Export Promotion Council's for obtaining a list of overseas agents
/importers/ distributors / mail order houses / trade associations / import organizations
etc. for information on possible buyers / buying organizations.
Once information on above points is available then approach can be made to the
buyers or agents or others relevant for booking orders.
.
.

6)

INTERNATIONAL EXPOS

Participation in trade fairs is another important and effective method of reaching
prospective buyers. This method also educates the beginner on the products sold in the
market. These Trade Fairs are held overseas and also in India.
Selection of trade fair can be done after obtaining full details of trade fairs being held in
various countries. Care should be taken to select fair in such countries where there is
potential for exports or else the fair in which buyers from all over the world visit for
sourcing. There are fairs which are held in important business centers which attract
buyers from all over the world. Details of such fairs can be obtained from the EPC
concerned or from the website
Preparation for participation in trade fair should be done in a very comprehensive
manner after selection of the right fair in the right country. Preparations should include
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preparation of appropriate samples for display at the fair, preparation of publicity
material/brochure of the company and other important selling points etc. Knowledge
about the country in which trade fair is taking place should also be collected particularly
about the business system, competition being faced, price structure likely demand
pattern, tariff structure etc. so that one is fully ready to answer all kinds of questions.
Corporation is proposing to make its presence in the popular International Trade
Fairs/events to spread awareness about Kerala Handicrafts across globe. This would
help the corporation to export its products to outside countries and also to have good tieups with similar corporate bodies for facilitating trading of artifacts abroad.
Major International Fairs:
1. SEOUL INTERNATIONAL SOURCING FAIR, Seoul, South Korea
2. BUYER SELLER-MEET, Sao Paulo, Brazil
3. BUYER SELLER MEET, Santiago, Chile
4. BUYER SELLER MEET, Johannesburg, South Africa
5. INTERNATIONAL SOURCING EXPO Melbourne, Australia
6. AUTUMN FAIR, Birmingham, U.K.
7. BUYERS SELLER MEET, Copenhagen, Denmark
8. GLOBAL INDIA FESTIVAL, Kuala Lampur, Malaysia
9. INDIA TREND FAIR Tokyo, Japan
10. BUYERS SELLER MEET, Stockholm, Sweden
11. SOURCING AT MAGIC FAIR, Las Vegas, USA
 An out lay of 30-40 lakhs per expo
 Number of Expos proposed – 5 in Short term,8 in medium term and 10 in long
term.
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BRANDING STRATEGIES

One of the serious issues in the Handicrafts sector is the lack of proper
branding/advertisement. In order to sort out the issue HDCK plans for a global promotion
of Kerala Handicrafts The programmes aims at enhanced commodity exposure and
Tourism linkage. The vision is to have a global presence of Kerala Handicrafts. Artisans
are not getting enough opportunities to access the domestic/international high-end
markets as they are generally from remote or rural areas. It is necessary to facilitate their
access to various markets to showcase their skills.

1) TOURISM LINKAGE
Tourism and handicrafts marketing complement each other and go hand in hand.
Kerala is a favorite tourist destination and Kerala‟s Gods Own country brand has
gained international acclaim and complementing with Gods own country brand name
with Kerala handicrafts would fetch good returns. In the master plan the initiatives are
planned linking marketing of handicrafts with major tourists‟ destinations.
 “One cluster one craft”
 A Day with an artisan/craft Tourist Destination
 Kiosk @ Tourist Centers/Hotels

 International Road shows
 Linkage with Cultural Fests
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One cluster one craft- “One village one craft”,One Tambon One Product is a local
entrepreneurship stimulus programs successfully implemented in countries like Japan and
Thailand where, village clusters are developed on a particular product range and linking
with global market. In the master plan a modified version of which “one cluster one
product” is planned to be implemented in selected clusters of natural products like natural
fiber, straw picture, screw pine, bell metal etc., were a particular range of products
showcase with exclusivity and uniqueness.





Banana Fibre cluster – Parassuvaikkal – Fibre utility products
Straw picture cluster – Kadavoor, Kollam – Straw pictures
Bell Metal cluster – Kunhimangalam – Bell metal products
Wood cluster – Cherppu- Thrissur model Elephants

These are planned under Medium and Long term strategies.
A day with an Artisan/Craft – Synegersing with tourism department the corporation
plans to implement the program a day with a crafts man. As per the project arrangements
will made to attract the tourist to the individual huts/workplace of artisans and participate
in the live production activities and to experience the life and culture of the artisan.
Arrangements also can be made for local tourism destinations as well as local cuisine.

2) BRAND AMBASSADOR
A brand is incomplete without a Good Brand Ambassador. HDCK is planning to bring
the services of a Celebrity who has huge appeal to the population in Kerala to act in the
advertisements and to participate in the events that promote and create awareness about
the importance of Handicrafts.

4) SPONSORSHIP/BRANDING
Complimenting “Gods Own Country” Brand
Enhancing brand visibility – Event Sponsors - Sports Events/Cultural Events
 Total outlay for the above activities – Rs. 20 lakhs in shortterm, 1 Cr in medium
term and 2 Cr in long term.
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DESIGN STRATEGIES

Development and commercialization of new designs is a major obstacle in the
Handicrafts sector. The Corporation during the past 3 years had seriously get
involved in the issue and organized several Design Development workshops with
Central and State aid. These workshops proved to be great success. Prototypes of
different new products has been developed through Design Development
programmes under the schemes of Development Commissioner(Handicrafts)
(DC(H)).

1) DESIGN CENTRE
Construction of Design Centre for the Development of Souvenirs in Handicrafts
Traditional Kerala Crafts and Craftsmanship coupled with the rich cultural heritage
presents a huge marketing opportunity for souvenirs reflecting the same. There is huge
demand for souvenirs showing Kerala‟s rich traditional values. Kerala Handicrafts
products already enjoy good international reputation. Hence the production of souvenirs
will benefit both the Tourism and the Handicrafts sector of the State. The Corporation
proposes to undertake innovative projects in tune with Market trends.

The proposed action plan for the Handicrafts Design Centre is as follows:
The Corporation proposes to implement the programme with the primary objective of
generating employment for the artisans in the state by opening up avenues in the souvenir
market. It is proposed to undertake the programmes in a systematic way by implementing
the following.
i.
ii.
iii.

Construction of Design Centre
Design Development
Production
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i.

Construction of Design Centre

The Corporation propose to construct a Building exclusively for the Design
Development. The proposed place is near to the Head office of the Corporation at
Thiruvananthapuram.
II. Design Development
Identification of suitable designs, which replicate the cultural and Tourist importance of
major Tourist destinations of the State. For eg. House Boat of Alapuzha, Pooram
Elephant of Thrissur pooram etc. The designs have to develop and this shall be
undertaken through professional agencies like NID/KID etc.
III. Production
The Designs/prototypes so developed will
orders/requirements from customers/institutions.

be

produced

according

to

the

Total outlay of 1 Cr is proposed

2) DESIGN DEVELOPMENT WORKSHOPS
The objective of the workshop is to develop new prototypes to suit the tastes and
preferences of contemporary market using the traditional skill of artisans and
introduction of new techniques and technologies for enhanced production. This is
usually conducted for a period of 25 days under the guidance of Empaneled Designer
and Master Craft man. 10 -20 new design prototypes may be developed in each
workshop.
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SN

PARTICULARS

AMOUNT
(Rs.)

1

Fee for one Designer @ INR 55,000/- per month including TA

1,10,000

2

Fee for One Master Craft man for One Month

30000

3

Market survey, intelligence gathering and test marketing,

35,000

modifications and participation in one marketing event.
4

Compensation for the cost of raw materials for development of

65,000

prototypes
5

Cost of Documentation

15,000

6

Wage compensation/ stipend for 50 participants @ INR. 600/-

7,50,000

per day for 25 days.
7

Miscellaneous expenditure

25,000
TOTAL

10,30,000

In medium term 10 Nos of DDW is proposed and in long term 15 nos.

3) CRAFT INSTITUTE - LINKAGE WITH NID/NIFT
Kerala‟s rich culture and tradition is reflected in tangible form through the creativity
of artisans. The increased thrust in tourism and various initiative planned under the
master plan would culminate the development of a global market to Kerala
handicrafts. For the increased market requirement, a steady production and supply of
products is required. To facilitate such production activities, requirement of skilled
artisans is required. The participation of the younger generation is also required. For
developing the same effective strategies need to be developed.
It is proposed to setup a craft institute at Trivandrum which would provide various
courses with craft-oriented curriculum for students at undergraduate level. This will
also facilitate developing academic linkages with reputed institutions across the
country. And offer internship and other to design graduates facilitating development
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of new designs. The center will also offer certified courses in various trades which
would enhance job opportunities and entrepreneurship in this area.
An outlay of 2 Cr is proposed.



ORGANIZATIONAL RESTRUCTURING

1) FINANCIAL RESTRUCTURING

Loan to Equity conversion:
Main activity of the Corporation is sale of handicraft items which on its own is a
profitable operation. However due to the financial constraints of the Corporation,
adequate working capital could not be infused which in turn reduces the transactions and
thus the Corporation could not achieve Break Even Sales. Due to the negative networth,
Corporation is unable to obtain loan from Bank. At present Corporation is having
outstanding Govt.Loan amounting to Rs.15.31 crores and it‟s interest amounting to
Rs.16.06 crores. By converting this loan and interest to equity, it is possible to make the
financial statements attractive. A proposal has been already submitted to Govt. for equity
conversion on the basis of the recommendation of RIAB,planning board and BPE. It
helps to improve net worth position, bankable balancesheet and to sanction more amount
of loan from financial institutions. Accumulated loss as on 31.03.2020 is Rs.4832.24
lakhs.
Govt.Loan outstanding as on 31.03.2020:

Rs.1531.06 lakhs

Interest on Govt.Loan outstanding :

Rs.1605.90 Lakhs

Proposal for the conversion of Govt.loan to equity and waival of interest is under
process in Government.By converting Govt.loan Rs.1531.06 lakhs and Rs.700 lakhs to
equity and waiving interest Rs.1605.90 lakhs Networth becomes positive as under:
Present Networth:

Rs.-3734.55 lakhs
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Loan to Equity:

Rs.2231.06

Interest on Loan:

Rs.1605.90

Networth after conversion:

Rs. 102.41 Lakhs

One time assistance package:
Operation of the Corporation was crippled due to the mounting statutory liabilities of
previous years. Corporation has taken efforts to completely liquidate liabilities around 3
crores as well as a major part of gratuity dues and part of PF dues has been settled.
Corporation is presently paying all statutory dues in time. Liabilities of the Corporation
include statutory dues like EPF,Gratuity and sundry creditors. EPF dues are for the period
2014-15, out of which part of the amount has been remitted during 2017-19. Out of the
total amount of Rs.6.25 crore payable to artisans, 4 crores is for the period up to 2015-16.
Remaining 2 crores pending is because of the present financial crisis due to covid-19.
Gratuity up to the period 2019-20 has also been settled. If a onetime assistance is
received from the Govt., penalty and interest on EPF can be avoided. So also artisans can
be financially supported for further production and supply. It helps for the smooth
functioning of the Corporation.
EPF

:

100.00

Gratuity interest

:

150.00

Dues to Artisans

:

600.00

Total

:

850.00

Working capital infusion:
The major problems faced by the Corporation are shortage of working Capital and
mounting Statutory liabilities. Main activity of the Corporation is sale of handicraft items
which on its own is a profitable operation. However due to the financial constraints of the
Corporation, adequate working capital could not be infused which in turn reduces the
transactions and thus the Corporation could not achieve Break Even Sales. The Working
Capital support is essential for Raw Material Bank and for procurement and sales of
traditional Kerala crafts through the sales network of the Corporation. The Corporation has
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identified and categorized major craft products which are fast moving items in two
categories and procurement schedule has been made according to this. A detailed plan for
the utilizing of this Working Capital with unit specific strategies has been arrived at. The
extra contribution generated out would be utilized for sustaining the procurement and sales
activities and part of the profit achieved would be utilized for liquidation of statutory
liabilities in a phased manner.
The infusion of Working Capital for the turnaround operations, the Corporation expects to
achieve operational profit in this Financial Year itself. The increased volume of
procurement of traditional Kerala crafts would in turn act as a much-needed support to the
Artisan community which at present could not be well supported due to lack of Working
Capital. This would ensure major boost in the traditional sector.
Due to the financial crisis faced by the Corporation, the genuine craftsmen are exhibiting
reluctance for supplying unique fast moving Kerala Handicraft items. The craftsmen are
constantly expressing their disability for supplying their crafts, truly native to the State,
due to acute shortage of finance for manufacturing them. The alarmingly high pending
payment to poor craftsmen which accounts to Rs. 4.82 crores is a matter of huge concern
which requires immediate attention and cure.
Due to continuous loss and lack of working capital the Corporation could not meet the
above payments in time. The stock position in the showrooms is declining. The scarcity
to fast moving handicrafts products in the marketing outlets has paved way for restricted
choice for walk in customers and thereby reduced sales. This cyclic phenomenon had
compounded and resulted in huge loss to the corporation and defeating the objectives of
the Corporation. Moreover, a number of new artisans groups and their products could not
be supported due to lack of working capital. Hence, we require an immediate support of
Rs.500 lakhs towards working capital.
70% of the amount will be utilised for the procurement of Traditional Kerala
Crafts from Artisans which will be realized in a period of 2 months by aggressive sales,
20% of the stock could be turned over in a period of 4 months. It is estimated that the
items will fetch a contribution of 25% on purchases, since there will be no additional fixed
expenses. Further 10% of the working capital amount will be put in raw material purchase
for souvenir and it is estimated that the same would be realized in three months.
The amount received as working capital will be utilized for purchasing fast
moving items which have been classified under category A and moderate moving
handicraft products classified under category B and there by turnoverof the Corporation
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would be better. Moreover, surplus generated could be utilized for settling the pending
statutory and other liabilities.
A part of working capital can be utilized for purchasing rose wood from Govt. timber
depots. On market analysis, it is understood that SMSM Institute can achieve three times
the present turnover by maintaining sufficient stock. So also, we are expecting more sales
during the month of August to January which is our peak season. At present all the fastmoving items purchased by the Corporation are being sold immediately. So, it is not
possible to keep sufficient stock in the showroom. Hence, we could not take bulk orders
and institutional orders which require large quantity of items. This is because of lack of
working capital to purchase the required quantity. By getting working capital, the
Corporation may be able to purchase more Kerala products so that turn over can be
increased considerably. Since SMSM Institute is the major showroom attracting a greater
number of domestic and foreign customers, more amount of stock is needed to meet the
customer requirements. But at present due to non-availability of working capital, we are
not in a position to stock more products. Hence sanction of working capital by the Govt.
will be very advantageous for the Corporation to meet the requirement of customers and
also for the artisans who are supplying these items.
Moreover, because of the present financial crisis due to covid-19, a working capital
support is essential for the day to day running of the Corporation.By sanctioning a working
capital support of Rs.5 crores for this year, it is possible to revolve the same by improving
the functions of the Corporation.
Bankable Balance sheet:
Main activity of the Corporation is sale of handicraft items which on its own is a profitable
operation. However due to the financial constraints of the Corporation, adequate working
capital could not be infused which in turn reduces the transactions and thus the
Corporation could not achieve Break Even Sales. Due to the negative networth,
Corporation is unable to obtain loan from Bank. At present Corporation is having
outstanding Govt.Loan amounting to Rs.15.31 crores and it‟s interest amounting to
Rs.16.06 crores. By converting loan to equity and settling statutory and other liabilities
with the help of one-time assistance, net worth of the Corporation will be improved.
Balance sheet of the Corporation becomes bankable. It is possible to obtain more amount
of loan from Bank for working capital and for new activities planned for future.
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Achieving profitability:
As part of master plan strategy, focus has been given in reducing operational and
administrative expenses as well as steps for automation inorder to improve efficiency and
to reduce operational expenses. With the shift in marketing strategy on which focus have
been given on market expansion through franchise. Operation cost reduces. Corporation
also plan diversification activities which contributes steady alternate income. By
introducing the activities planned for future, it is possible to enhance the turnover and
achieve profit. It is planning to attain one billion turnovers by 2030-31 and to attain profit.
From 2022-23 onwards Corporation expects profit from operations.

2) MANPOWER RESTRUCTURING

Sl.
No.

Category

Present
Manpower

Requirement in 10 years
1-2 years

2-5
years

5- 10 years

1

Managerial

6

12

20

26

2

Supervisory

11

20

26

32

3

Staff

53

73

85

98

70

105

131

156

TOTAL
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The sanctioned manpower of the corporation is 211 and present strength is only 70. There
is an urgent need to induct quality manpower in the area of Marketing, Digital Marketing,
Export and Finance. However, the strength has to be rationalized in order to control
employee cost. Office automation is also proposed to be supplementing manpower. The
revised manpower requirement is rationalized to maintain the total strength well below
the total strength of 211. The following new posts will be created through re-designation.

I.
II.
III.
IV.
V.
VI.
VII.
VIII.

Creative Heads
Design Executives
Executive Marketing
Marketing Executives-Digital & social media
Executive-Export
Export Manager
CFC Supervisor
Machine operators

Office Automation:
The present system which is following is outdated, time consuming and involving in the
wastage of manpower and material. The Corporation is following Centralized Accounting
system for all accounting matters and Computerization is at its initial stage in the Head
office of the Corporation. A very few major showrooms are following the basic system
of computerized billing and inventory management. The implementations of various
schemes are not full proof due to the lack of full-fledged computerization of office
system.
As a commercial institution work related to sales and purchase, statements and statutory
reports/payments must be made in time. Due to lack of proper computerization and
networking sales units with HO the details are not made in time which adversely affects
the potential and proper functioning of the Corporation.
The prime requirement and immediate priority of the Corporation is its modernization &
diversification so as to enable the Organization to meet the challenges of modern
competitive market.
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The modules for Office Automation consist:
 Head Office and Units Management
 Employee Management
 Human Resource Management
 Documents, Files,Thapal and Despatch Management and monitoring
 Payroll and Salary Processing
 Finance Management
 Schemes and Loan Management
 Purchase Management
 Store Management
 Product & Asset Management
 Sales Management
 Forms, Bills and Receipts in single platform with centralized access
 Accounts Management
 Reports and Statements generation through online



ARTISAN WELFARE PROGRAMMES

Artisan welfare has been given top priority in the Master plan. It is a long-standing need
of the Handicrafts Artisans in our State is the setting up of a Welfare Board. Welfare
Board

1) WELFARE BOARD
Handicrafts sector is not an organized sector activity because of which several hurdles
are encountered in implementation of schemes and benefits to the artisans.





Enroll artisans as members of the board.
Participation of database of artisans and issuance of Identity cards.
Monthly contribution by individual artisans
Contribution from government to the welfare board.
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Pension Scheme
Office bearers to be selected from among the artisans.
Insurance schemes for artisans.
Loan facility provided through NBCFDC, NSFDC and NMDFC.

2) DEVELOPMENT OF PRODUCTION INFRASTRUCTURE
-CLUSTER DEVELOPMENT & CFC’s:
Cluster approach is a Drive to scale up the infrastructural and production chain by
bringing together these unorganized families in to one roof and help them to keep
pace with the modernization and developments that have been taking place so far.
Common Facility Centre can offer support to the artisans by providing the most
commonly needed production facilities. It will motivate the members and new
entrants to come forward to develop their business and can help them to reduce their
operational costs and investment, along with time management to complete the
entrepreneurial commitment honestly.
The broad objectives of the proposed program are as follows:
i. To enhance the competitiveness of selected clusters in terms of
increased market share and ensuring increased productivity by higher
unit value realization of the products.
ii. To ensure effective integration of scattered artisans, building their grass
roots enterprises and linking them to SMEs in the sector to build critical
mass for customized interventions and ensure economies of scale in
operations. This will build a supply system that is geared to responding
to large-scale orders, adhering to quality and product standardization,
which are pre-requisites of global markets.
iii. To generate additional livelihood opportunities to the people through
specific intervention in segmental sub sector industry and increase the
incomes to the artisans/craftsmen already engaged in this sector.
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iv.

To provide requisite support/ linkages in terms of adequate
infrastructure, technology, product diversification, design development,
raw material banks, marketing & promotion, social security and other
components that are vital for sustainability of artisans/craftsmen
engaged in the Handicrafts sector.

4 New Clusters – Natural Fiber, Bamboo & Cane, Coconut Shell, Pottery
It is proposed to provide 4 New CFC‟s for the above cluster.

3) SKILL DEVELOPMENT
Training will be imparted to artisans, artisan groups, women groups, Kudumbasree for
development of handicrafts sector. Services from experts of major institutions like
NID, NIFT, master craftsman and award winners will be utilized for imparting skill
training.

Craft @ School: Under this project it is proposed to form handicrafts development
cluster at school level. The main objectives of this program are:
 To nurture talent and skills of children in crafts and to develop them as
entrepreneurs in the field.
 Craft awareness programme at schools.
 Facilitating interaction with experts from handicrafts sector.
 Workshops and skill development programs by experts from different fields.
 Facilitating participation in the design development workshop organized by the
corporation.
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 Competitions at district and school level and award for best designs developed by
students.
 In the first phase it is planned to implement the programs in 100 schools.
 Each school will be provided with Rs.10,000/-

4) IMPROVED TOOLKIT
The objective of the component is to improve the productivity of the craftsmen and
their income. Model toolkits, safety equipment, furnace etc. may be provided to
artisans at free or discounted rate.

5) RAW MATERIAL BANK
The Corporation is marketing Handicrafts items manufactured through its CFC‟s as well
as directly from artisans. The whole handicrafts sector and artisans are seriously affected
by Covid and lockdown issues. Artisans are unable to sell their products and unable to
procure raw materials for conducting their production activities. Artisans and artisan
groups are consistently requesting the Corporation to revive the Raw material Bank
project and provide them raw materials and procurement of finished products on a buy
back basis. With this in mind, Corporation has evolved a project for Raw material Bank.
Majority of products marketed are manufactured in wood which we provide through
auction.
The project envisages providing uninterrupted supply of raw materials to artisans. Raw
materials viz. Rose wood, Teak wood, Sandal wood and other wood will be purchased
from Govt. Timber Depots. Raw materials will be supplied to selected artisans across the
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State through the sales units of the Corporation. The Corporation will buy back the
finished products from the artisans by giving labour charges and sell through the sales
units of the Corporation and through other marketing events.

6) CRAFT VILLAGE / URBAN HATS
Craft village is a modern-day concept wherein craft promotion and tourism are being
taken up at single location. Craft items are exhibited as well as sold here.
Craft village is intended to:
 Create a wholesome experience for the tourists through providing them a
feeling of rich traditional culture of the state.
 Create a space and environment to preserve the traditional art and craft of
the state for the tourists
 Attract more footfalls
 Promote the talents of local artists, artisans and craftsmen though giving
them a platform to exhibit their painting, art – work and piece of craft via
exhibitions ,studio, open air theatres and stalls
 Overall Developing a centre promoting the local art, craft and culture would
be an added advantage for both Handicraft as well as Tourism sector of
Kerala

A Craft Village consists of the following:
I.

Artisans Hut

The Artisans Hut is a workshop where bell metal crafts/utensils are manufactured.
Visiting through the huts a tourist can understand the whole process of making
different crafts and utensils.
Each hut has an approximate built-up area of 500 sq.ft. and each hut will be provided
with all basic facilities for Bell Metal craft/utensils manufacturing and with basic
facilities for artisans as well.
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II.

Food Court

Easily accessible from the Art and craft village, the food court should have sufficient
capacity to manage the number of visitors. The proposed area for food court is 6000
sq.ft.
III.

Retails Outlets

This includes retails stores for selling bell Metal crafts as well as other craft products
from across India. The shops will be the selling outlet for a whole range of
contemporary craft products, books etc. on art, craft and design. The artifacts made
by the crafts persons participating in the craft demonstration for tourists will also be
made available through the shop.
IV.

Craft Museum

Craft Museum will consist of a large collection of specimens of various crafts
collected from various states of India. It may consist of a variety of traditional
artifacts such as Textiles, a vast range of metal lamps, sculptures, utensils etc,
Woodworks, Folk/tribal paintings, range of cane and bamboo crafts, natural fiber
crafts such as straw picture crafts, banana fiber crafts, screw pine etc.,clay and
terracotta figures and a lot more. The collection will reflect the continuing traditions
of handicrafts and handlooms. Museum is intended to be a special attraction for
foreign tourists who wish to have a glimpse of our rich craft heritage.

V.

Accommodation facilities

Provides staying facilities in the village for tourists as well as for artisans who are
engaged in demonstration of craft making.

VI.

Training Centre

A training center may also be setup in the village for budding and aspiring
candidate in handicraft and for experienced artisans to upgrade their skill set. The
training center will have all state-of-the-art facilities to nurture the skills of artisans.
VII.

Other facilities

This includes facilities like Children Park, Parking & Toilet facility etc.
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FALLBACK STRATEGIES (DIVERSIFICATION)

The sole income of the corporation is generated through the sales of handicraft items
through various outlets owned by the corporation. The corporation is not having any
alternate business outcomes or revenue generating segments. In the after mark of the
epidemic and natural disasters the corporation suffered complete shutdown of its
operations and revenue and income generation. This has brought in a scenario wherein
the corporation needs to venture upon “fall back strategies” aimed at diversifying its
activities to related areas and thus ensuring an alternate income source to tied over set
eventualities.

1) CRAFT BLENDED INTERIOR FURNISHING
The corporation proposes to diversify its activity by venturing into interior furnishing
business. The idea is to offer interior furnishing solutions to major corporate,
Government offices and monumental buildings by blending the traditional crafts of
Kerala. Outdoor/indoor furnishing models are also planned. Traditional artforms will
also form part of the packages and the corporation is eying business prospects in
airports, major hotels etc.
To facilitate the above, enlistment of architects would be done.

2) MULTI STORIED BUILDING
Corporation owns a leasehold land of 85 cents extend in its Head office compound at
Trivandrum. The plan is envisaged to utilize the assets in a commercial manner, so as
to generate additional revenue for corporation. The project is to build a multi storied
commercial building of approximately 20,000 sq. ft. It is planned to rent out two
floors of the building for commercial purpose with a total estimate of Rs.10 crores.
Project is envisaged as a joint venture project with banks/other corporate as a source
of funding.
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3) HAND CRAFTED FURNITURES
The corporation proposes to diversify its activities by venturing into production and
marketing of hand-crafted furniture. The idea is to offer more utility items to
customers. The production activities are planned at various Common Facility Centers
under the corporation, were machineries area already available. Backward integration
with various furniture clusters is also planned in order to ensure adequate supply of
materials. The main focus is to provide office utility items and furniture for various
offices and corporate.
Estimated Additional Revenue in medium term is 3.65 Cr and 15.85 Cr in long term.
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SHORT TERM PLAN (2021-2023)
(Rs.in crores)
Project Cost
Activity
Total
Fund from GOK
Fund from
Cost
GOI/Others
Sanctioned Additional

SL.
No
1

Market study

0.50

2

Franchise-8 numbers

0.40

0.40

3

Digital Marketing/Branding

0.50

0.50

4

Export Division-EPCH &
DGFT platforms

0.50

0.50

5

International Expo-5 Nos

1.50

6

Automation

0.50

7

CFSC strengthening

1.00

0.25

8

Raw material Bank

3.00

0.75

9

New product Development

1.50

0.88

0.62

10

Virtual Exhibitions

0.75

.25

0.50

11

One time Assistance

3.50

3.50

12

Working Capital support

5.00

5.00

Total

18.65

0.50

0.50

1.00
0.50

2.63

0.75
2.25

11.77

4.25

Additional Turnover

15 Crores (2 Years)

Employment Generation (Man days)

12500

Loan Schemes

4 Crores – 300
Beneficiaries
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MEDIUM TERM PLAN (2023-2026)(Rs.in crores)
Project Cost

SL.No

Activity

Total Cost

Own Fund/
Bank Loan

GOK

GOI/others

1

Franchise-12 Numbers

1

0.2

0.8

2

Premium showrooms-2 Nos

4

0.8

3.2

3

Digital Marketing/Branding

1.5

0.4

0.6

0.5

4

International Expos 8 Nos

3

2

1

5

Design Centre

1

6

Cluster Development & CFCs

2

7

Raw material Bank

3

8

Interior furnishing

0.2

9

Design Development workshop

1.03

Total

16.73

0.2

0.5

0.8
0.6

1.4

1

1.5

0.2
1.03
2.1

9.2

5.43

Additional Turnover

50 Crores (3 Years)

Employment Generation (Man
days)

31000

Loan Schemes

6 Crores – 500
Beneficiaries
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LONG TERM PLAN (2026-2030) (Rs.in crores)
Project Cost
SL.No

Activity

Total Cost

Own Fund/
Bank Loan

GOK

GOI/others

1

Franchise-10 Numbers

1

0.2

0.8

2

Premium showrooms-5 Nos

10

7

2

1

3

Digital Marketing/Branding

3

0.5

0.5

2

4

International Expos 10 Nos

6

1

5

5

Craft Village

10

6

Multi-purpose Building

10

7

Cluster Development & CFCs

3

8

Hand crafted furniture

1

9

Design Development workshop

10

Craft Institute
TOTAL
Additional Turnover
Employment Generation (Man days)
Loan Schemes

10
8

2
1

0.5

2

0.5

1.65

1.65

2

1

1

47.65

17.2

6.8

23.65

300 Crores (5
years)
186000
12 Crores – 800
Beneficiaries
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TURNOVER PROJECTION & PROFIT ESTIMATES
Turnover projection & profit estimates at the end of each term in master plan is shown
below:

Projected Turnover and Profit/Loss for ten years

Particulars

2021-

2022-

2023-

2024-

2025-

2026-

2027-

2028-

2029-

2030-

22

23

24

25

26

27

28

29

30

31

2000

2400

2900

3500

4000 4600

5300

1250

1575

2110

2700

3310

4010 4800

5740

1000 2300 2950

3575

4510

5600

6810

8010 9400 11040

Normal
Turnover

1000 1500 1700

Additional
Turnover

0

800

Total
Turnover

Cost& Exp 1100 2110
Profit/Loss

-100

190

2585 3052.5

3847

4777.5 5811.5 6838 8030 9434.5

365

663

822.5

522.5

998.5

1172 1370 1605.5
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CONCLUSION
Through the implementation of Master Plan Strategy, the corporation expects a total
turnaround of operations transforming itself to a profitable entity to achieving a 1billion
turnovers by 2030-31. The strategies hinges upon a multi-faceted development of the
organization as well as the whole handicrafts sector in the state. The strategies
implemented would help Kerala handicrafts to emerge into the global platform and
substantially improve the livelihood of thousands of artisans in the sector.
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